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CASE STUDY

Prudential Retirement Empowers its 
Channel on LinkedIn  
The Changing Face of 
Financial Services
How can companies leverage the power of social in a 
highly regulated industry like Financial Services? That’s the 
challenge faced by Prudential Retirement’s Vice President 
of Digital Strategy Eric Feige.

6UL�VM�[OL�VSKLZ[�HUK�TVZ[�[Y\Z[LK�UHTLZ�PU�ÄUHUJPHS�
services, Prudential increasingly found itself competing 
in a dynamic market where clients and partners change 
positions and employers quickly, and where tracking 
and managing relationships became complex.  In ever-
increasing innovation cycles, their clients and partners 
were trying to stay abreast of trends, best practices and 
thought leadership relevant to their markets.

For Prudential Retirement, one social business opportunity 
stood above all others: LinkedIn. Prudential Retirement 
wins new business primarily through intermediary partner 
JOHUULSZ��(K]PZVYZ�^P[O�[OLZL�ÄYTZ�HYL�PUJYLHZPUNS`�\ZPUN�
LinkedIn to cultivate and manage relationships impacting 
their book of business. A recent study from LinkedIn and 
FTI Consulting1�MV\UK�[OH[�����VM�ÄUHUJPHS�HK]PZVYZ�\ZL�
social networks for business and among those, 91% used 
LinkedIn.

     

Feige recognized that LinkedIn connections represented a 
ZPNUPÄJHU[��\U[HWWLK�VWWVY[\UP[`�[V�Z[YLUN[OLU�7Y\KLU[PHS�
Retirement’s bond to key intermediaries and clients by 
helping to share relevant insights and thought leadership 
through this important hub. Connecting through this 
professional network made a lot of sense.  As of June 
15, 2013, Prudential has more than 15,000 employees on 
LinkedIn with more than 2.4 million LinkedIn connections.

Unleashing Social Business 
on a Regulated Industry
Unlocking the LinkedIn opportunity would not be 
easy since many in the regulated business world have 
historically not used social media.  Prudential’s employees 
would need to embrace LinkedIn as part of their everyday 
work and communication processes. Furthermore, they 
would have to work diligently with compliance software 
Prudential installed in order to meet regulations established 
by the Financial Industry Regulatory Authority (FINRA), the 
U.S. Securities and Exchange Commission (SEC) and U.S. 
Department of Labor.

Prudential Retirement turned to PeopleLinx to help build 
a systematic and scalable program that would help 
the business unit’s client-facing and strategic relations 
associates take full advantage of LinkedIn as a business 
relationship management platform.  

PeopleLinx worked with Feige’s Digital Strategy team, 
Compliance and Sales Operations to craft a compelling 
program tailored to Prudential Retirement’s business goals. 
Each employee in the program received a “PeopleLinx 
ZJVYL¹�IHZLK�VU�[OL�X\HSP[`�VM�OPZ�VY�OLY�3PURLK0U�WYVÄSL��
Points were awarded for such actions as uploading a 
professional picture, linking back to Prudential’s website, 
connecting with intermediaries, and posting content. 
Employees and executives watched scores increase in real 
[PTL�HZ�WYVÄSLZ�PTWYV]LK�HUK�[OL`�ILNHU�[V�NL[�JSVZLY�[V�
their intermediaries and clients.

A stage-gate process helped manage regulatory risk. By 
increasing their PeopleLinx scores, employees unlocked 
more advanced features, such as content sharing. 
This approach ensured that more regulation-sensitive 
features were accessible only to those employees who 
demonstrated social business competence.

1LinkedIn and FTI Consulting, “Financial Advisors’ Use of Social Media Moves from Early Adoption to Mainstream,” May 2012.
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Real, Measurable Results
Offering the PeopleLinx platform as an “opt-in” corporate 
ILULÄ[��7Y\KLU[PHS�9L[PYLTLU[�YVSSLK�V\[�[OL�WYVNYHT�[V�
all of the division’s client- and market-facing associates. 
Results to date show a dramatic increase in the 
organization’s key performance indicators:

� 190% increase in LinkedIn connections to intermediary 
partners, Prudential Retirement’s key sales channel.  

� �����PUJYLHZL�PU�ÄYZ[�KLNYLL�JVUULJ[PVUZ��L_[LUKPUN�YLHJO�
and the strength of their LinkedIn network within target 
industries.

� Increased employee engagement and satisfaction by using 
business enhancing tools.

� 96% increase in their PeopleLinx Score, the benchmark of a 
member’s progression through customized tasks and activities 
HSPNULK�7Y\KLU[PHS�9L[PYLTLU[»Z�ZWLJPÄJ�I\ZPULZZ�NVHSZ��

“We already have a compliance solution, but needed 
PeopleLinx’s engagement tool to provide consistent, 
customized training on the use of LinkedIn. Using the 

PeopleLinx platform, we have strengthened our network and 
grown the connectivity to higher-level decision makers.”

Steven Webster 
Director of Digital Sales Enablement and Marketing

About Prudential Retirement
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state-of-the-art record keeping, administrative services, investment management, comprehensive employee investment 
education and communications, and trustee services. With over 85 years of retirement experience, Prudential Retirement 
helps meet the needs of over 3.6 million participants and annuitants. Prudential Retirement has $299.4 billion in 
retirement account values as of March 31, 2013.
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management as of March 31, 2013, has operations in the United States, Asia, Europe, and Latin America. Prudential’s 
diverse and talented employees are committed to helping individual and institutional customers grow and protect 
their wealth through a variety of products and services, including life insurance, annuities, retirement-related services, 
mutual funds and investment management. In the U.S., Prudential’s iconic Rock symbol has stood for strength, stability, 
expertise and innovation for more than a century. For more information, please visit www.news.prudential.com.

About PeopleLinx
Founded in 2009 by former LinkedIn employees, PeopleLinx helps the world’s leading enterprises use social tools to 
V\[WLYMVYT�4HYRL[PUN�HUK�:HSLZ�NVHSZ��7LVWSL3PU_»Z�ZJHSLHISL�ZVM[^HYL�ZVS\[PVU�WYV]PKLZ�[VVSZ�MVY�WYVÄSL�VW[PTPaH[PVU��
customized training, coordinated content sharing, and analytics that turn employees into LinkedIn power users and 
social selling experts. PeopleLinx customers include Fortune 1000 leaders in banking, insurance, law, healthcare, and 
professional services. For more information, please visit www.peoplelinx.com.
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